—-API PRO

- CASE STORY

AKER KVAERNER

Facts about Aker Verdal
Aker Verdal has developed a
special competence in
engineering and building
large steel constructions

and steel substructures
(jackets) for the offshore oil
industry. It is a subsidiary to
Aker Kvaerner which through
its subsidiaries and affiliates
is a leading global provider of
services related to design,
construction, maintenance,
modification and operation of
both large and small industrial
facilities.

In addition the group provides
advanced technology
products, either on their own
or as part of integrated
solutions.

THE
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Norway based Aker Verdal is
a leading supplier of

large steel constructions and
steel substructures for

the offshore oil industry.
Great emphasis is placed

on the quality of these
constructions since some

of the steel jackets which
connect the floating
platforms in the North Sea are
up to 215 metres.

Reliability and effective
maintenance work has a high
priority at Aker Verdal. The
company has huge halls for
surface treatment, compressor
sets, welding/assembly

halls, cranes, lamp standards
and cable net — a lot of
installations which must be
working at any time. For that
reason Aker Verdal had already
made investments in a
maintenance management
system which had been running
for the past ten years. But facing
the challenge of replacing their
terminal based network with a
Windows NT system in the late
nineties, the management
decided to look for a
maintenance management
system that would fit better into
the new IT environment.

Aker Verdal includes several
factories and buildings

with a large number of
machines and equipment.
The buildings, machines and
outdoor installations
demand a continuous
maintenance on a large
scale.

Especially the possibility for
integration with the purchase
system offered some new
perspectives.

“After ten years with the old
maintenance system, we wanted
a better tool for cost and
maintenance management,”
says Wiggo Lund, maintenance
manager at Aker Verdal.

Successful and Swift
Implementation

Aker Verdal made some criteria
and scanned the market

for the best suppliers of
maintenance management
systems. After a thorough
evaluation they chose APl PRO
from APl Maintenance Systems.
Wiggo Lund was surprised when

the implementation period had
finished as APl Maintenance




Facts about API

API Maintenance Systems
A/S is the head office of the
API group and responsible for
the development, sales,
implementation and support
of the API maintenance
management system
throughout the world. The
software is used by many
leading companies worldwide
in a variety of industries and
organizations to maintain
high-value capital assets such
plants, facilities and
equipment.
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Impressively Stable System
Aker Verdal runs API PRO in a
network with Windows NT
servers and NT work stations.
Today about 50 people can
access the system while 8 to 10
technical specialists use

the system on a daily basis.

API PRO is developed in
Progress which is known both
for its simple administration and
a high degree of reliability,
qualities which have not been
unnoticed at Aker Verdal.

“API PRO is impressively stable.

Systems had succeeded in both
respecting an ambitious time
schedule and the budget:

“It took only 4 weeks to carry
through a full implementation
and start up of API PRO and the
whole project was within
budget.”

Reducing Acute Breakdowns
Today Aker Verdal's production
and maintenance department
mainly works with preventive
maintenance and therefore they
seldom see acute breakdowns
on the equipment. One reason
for this can be found in one of
the most important tools they
have: The maintenance
management system APl PRO.

The system was installed during
autumn 1997 and was up and
running from the first day in

1998. Both the maintenance and

IT people are very impressed
with the stability of APl PRO,”
Wiggo Lund concludes.
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Integration with Purchase
System

The system has been integrated
with Aker Verdal's purchase
system in a common interface
making it possible to send
requests for spare parts in stock
to APl PRO from the purchase
system. In addition information
about costs in connection with
purchase of articles is returned to
API PRO.

The technical leaders enter
information into APl PRO which
helps the maintenance
department every day with
surveys, priority, purchase of
spare parts and execution of
jobs.
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